
We cannot solve 
our problems 

with the 
same thinking 

we used when 
we created them.”

Albert Einstein

“

2016–2017 CONFERENCES



M A R I N A 
 D E L  R E Y ,  C A

N A P L E S ,  F L

M A U I ,  H I

P H O E N I X ,  A Z

C H I C A G O ,  I L

November 6-9, 2016
   The Ritz-Carlton

January 22-25, 2017   
  The Ritz-Carlton

February 12-17, 2017
   Grand Wailea

March 12-15, 2017
  Arizona Biltmore

April 23-26, 2017
  JW Marriott

Registration
$1,895 per person
$6,700 for each team of four

Register at EstesPark.org. For special large  
group incentives or to register by phone, call  
1-800-727-8225.

Accreditation
Some members of your leadership team may require  
accreditation hours. Each Estes Park Institute  
conference offers approximately 16 hours of  
CME/ACCME, ACHE and NAMSS credit. 

Visit www.estespark.org/accreditation.jsp for full details.

ESTES PARK INSTITUTE PROGRAM HIGHLIGHTS

 clear vision 

for the future 

benefits every 

organization—

especially at a time 

when powerful changes 

continue to reshape our 

health care world.  At the 

Estes Park Institute, our goal 

is to help you create a clear vision 

for the future of your organization.

Focused program tracks
delve deeper into the specific health care challenges your  
hospital is facing.  Choose the track that’s most important  
to you:

Hospitals and Their Trustees: The Present and The Future

Safety and Quality: An Affair of the Head and the Heart

The Innovators: Building an Exemplary Community  
Health Care System

The Long-Term Outlook for Medicare and Private Payment 
Reform: What Does It Mean for Hospitals and Physicians?

Our Interactive Sessions allow the Estes Park Institute faculty 
to dive into the nuts and bolts of more than 25 specific issues, 
including:

• Innovating in Philanthropy
• Hospital/Physician Coordination
• Financial Stability & Fiduciary Responsibility
• Optimizing Palliative Care
• Regulatory & Compliance Changes
• Developing a Change Management Culture
• Alternatives to a Merger or Acquisition
• Post-Acute Care Strategies
• What Do Patients Really Want ?
• Getting Maximum Return on Your IT Investment

Our conference program
opens with stories from the front lines of health  

care. Stories related by our faculty from the  
perspective of patients and clinicians and  

executives. Stories that convey great truths  
from those immersed in the struggles and  

breakthroughs of health care today.  
Those stories will serve as a springboard  

to our General Sessions, where  
we will explore: 

•  New Political Realities  
•   Population Health 

•  Payment Reform  
•  Visioning and Goal-Setting

•  Best Practices 

to help your leadership bring its  
vision to life.

Faculty 
The Estes Park Institute faculty represents all aspects of the health care community.  
Together, they design a comprehensive program that offers direction for the long term 
as well as innovative tools and realistic solutions for today’s immediate challenges.  
And each conference is augmented by guest speakers with special expertise. 

To view full conference brochure, please visit EstesPark.org
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